What is PETALS?

How you can improve your team health with a simple framework.
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Why are health checks important?

Encourages
continuous
improvement
culture

Understand how
teams are

FEELING on
common factors

B

Leaders get
early indication
of celebrations,
& concerns
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Spotify Squad Health Check

Simple traffic light system across
comprehensive list of 11 factors.

O

Requires at least 1 hour to go through all
topics.

21

Generally referenced every 3-6 months
across multiple teams.

Atlassian Health Monitor

O

8 factors about team interactions and
awareness.

&

Deeper conversations about purpose,
value and similar team morale topics for
2 hours.
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Still slow feedback due to complex
topics.
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Google DORA

Four key metrics to measure devops
performance.
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Tech-delivery topics focused on
deployment frequency, lead time for
changes, change failure rate and time to
restore service.

m

Regular checkpoints closer aligned to
real-time metrics.


https://engineering.atspotify.com/2014/09/squad-health-check-model/
https://www.atlassian.com/team-playbook/health-monitor
https://dora.dev/

How can we get a regular
pulse of team health?



-2
Fe T

How can teams safely share
feelings on important factors?



How can we encourage teams
to be more self-aware?



Time for PETALS
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Serenity

Productivity
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talk

improvement areas

personal
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Who is already using PETALS?

HINT: It’s already quite popular.
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There is a web app

Prototype version is already available with
redesign coming Q1 2025.

Learning what works and needs iterating
from user feedback to provide the ultimate
PETALS UX.

Get exclusive early access at

Productivity
Zero progress to
maximum deliveries

T —————————————————

Enjoyment
Miserable to ecstatic

T ———

Teamwork
Lone ranger to full-
time collaborator

@

Learning
Know-it-all to every-
days-a-school-day

O —————

Serenity
Super-stressed to pure
zen

~®

PETALS

You will be able to edit your response until July 24, 2024, 8:25 p.m.

Productivity

0

Serenity

0

0

Average

0

Learning

Enjoyment

0

0

Teamwork

Explain Why

Notes for your
team

These are shared
publically for everyone
on the team to see.

Notes for your
team lead

These are only shared
with the current team
lead.

]

Notes for yourself

These are kept private
just for your record.

Submit


https://petals.team/newsletter

Si Jobling Engineering Manager @
Rightmove

2017

collaboration,
communication and culture
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Questions?

Email help@petals.team to arrange a call
with Si.



mailto:help@petals.team
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